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- Preparing for GCSEs in summer 2026 
- Working at and projected grades

Mr A Carter – Deputy Headteacher

11th September 2025
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When will the GCSE exam series occur? 
(Provisional) 

• Exams begin w/b 4th May.

• Exams end 26th June.

• MFL Speaking, Art and Photography exams w/b 27th 
April

• Contingency day – Wednesday 24th June (All day)

• Results day : Thursday 20th August.
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ST Exams will decide Tiering

• Maths, Science & MFL are tiered.
• Foundation (1-5) and Higher (4-9) Maths and MFL
• Foundation (11-55) and Higher (44 – 99) Science 

• Students must be entered for the correct tier. 

• The tier that students will be entered for will be dependent on the 
results from both ST1 and ST2.
“We recommend that students who are predicted to achieve a grade 4-4 or 5-4 
in Combined Science, or a 4 in Maths and MFL, should be entered for the 
foundation tier.”
Ofqual
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Working at grade

In ST1 and ST2 students will sit full papers which will allow subjects to 
use real grade boundaries.

Raw Score / 300 Grade

0 U

24 1

64 2

104 3

144 4

189 5

Maths - Foundation
Raw Score / 300 Grade

0 U

51 3

68 4

102 5

136 6

171 7

213 8

256 9

Maths - Higher
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Projected grade
Students will still be issued with a projected grade – this is generally 
worked out by taking some marks away from each boundary

Raw 
boundary / 

300

Projected 
boundary / 

300

Grade

0 0 U

24 20 1

64 60 2

104 102 3

144 138 4

189 185 5

Maths - Foundation
Raw boundary 

/ 300
Projected 

boundary / 300
Grade

0 0 U

51 48 3

68 60 4

102 97 5

136 132 6

171 165 7

213 206 8

256 250 9

Maths - Higher
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Example

Student scored 38 
marks

Gives them a working 
at grade of a 4

Using the projection 
boundary they are 
given a projected grade 
of a 5

Student scored 69 
marks
Gives them a working 
at grade of an 8

Using the projection boundary they are given 
a projected grade of a 9

Raw 
boundary

Projected 
boundary

Grade

0 0 U

24 20 3

33 29 4

39 35 5

45 40 6

50 47 7

56 52 8

72 69 9
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Working at and projected grades can be 
the same

Student scored 60 
marks
Gives them a working 
at grade of an 8

When applying the projected 
boundary this student has not 
achieved the score for a grade 9

Raw 
boundary

Projected 
boundary

Grade

0 0 U

24 20 3

33 29 4

39 35 5

45 40 6

50 47 7

56 52 8

72 69 9
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Mock results day
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ST windows versus the real GCSE 
window

In ST windows

• Students who are absent are given an opportunity to “catch up” 
missed exams

GCSE window

• If students miss an exam through illness, or any other reason, there is 
no opportunity to catch up
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Why provide both grades?
Why provide projected grades?

• Students are sitting real papers with real boundaries

• ST1 and ST2 exams are important but students will revise more for the 
real thing

• More teaching time including revision of topics/skills 

Why provide working at grades?

• Shows students what they would have got

• Motivational tool – close to a boundary  

• Students can exceed the projected grade if they work hard



Importance of Student Tracking Exams:
 Arrangements and Reports

Miss C Thomas – Assistant Headteacher 
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Why are these ST Exams important? 

• Teachers will have a better understanding of what students know and 
what they don’t know. This evidence will then be used to plan future 
lessons and future interventions. 

• Mock exams (ST1 and ST2) will be used to make decisions on tier of 
entry.
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Student Tracking Exam Arrangements 
in Year 11

Y11 ST1

Starts Monday 6th October

Finishes Friday 17th October

(Two weeks: before October half-term)

Y11 ST2 

Starts Monday 19th January

Finishes Friday 30th February

(Two weeks: before February half-term)
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ST1 Guidance Document 
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ST1 Preparation



Achieving Excellence for all                                    The County High School Leftwich                                          Aspiration, Kindness and Pride

ST1 Revision Materials
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ST1 Revision Materials
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Guides to Success

Link: https://www.youtube.com/playlist?list=PL1LfPk-
KuTqiTKO1SfYxhyEn0fhuj6fN0 

https://www.youtube.com/playlist?list=PL1LfPk-KuTqiTKO1SfYxhyEn0fhuj6fN0
https://www.youtube.com/playlist?list=PL1LfPk-KuTqiTKO1SfYxhyEn0fhuj6fN0
https://www.youtube.com/playlist?list=PL1LfPk-KuTqiTKO1SfYxhyEn0fhuj6fN0
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Guides to Success
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ST1 First Week 
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ST1 Second Week 
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Date
Tracking 

Point
Exam Result WWW EBI

Progress 

(ie 

Report 

Grade)

Oct

2025
ST1

Feb

2026
ST2

__________________ Assessment Record (Year 11)
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Student Tracking Reports and 
Events 

• Mock Results Event (ST1): Friday 21st  November 2025

• ST1 Reports: week commencing 1st  December 2025 (TBC)

• Mock Results Event (ST2): Friday 6th March 2026 (TBC)

• ST2 Reports: week commencing 9th March 2026 (TBC)

• Year 11 Progress evening: 12th March 2026
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ST1 and ST2 reports

ST1 report

Will provide a working at grade and projected grade for students and a 
written comment providing EBI advice

 ST2 report

Will provide a working at grade and projected grade for students



Achieving Excellence for all                                    The County High School Leftwich                                          Aspiration, Kindness and Pride

Support and Intervention after ST1 and 
ST2 Mock Exams

• Careful Analysis of results to support students with their gaps in 
learning.

• Quality first teaching in lessons

• Intervention in all Subjects from January/post ST2 in February



Celebrating success like the Class of 
2025!



Post-16 Learning 
Pathways

Mr Kinder

Associate SLT: Careers
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Be Excited 
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Post 16 Pathways: The Law

All young people are required to continue in education or training 
until at least their 18th birthday.

• Full-time study in a school, college or with a training provider

• An Apprenticeship, traineeship or supported internship

• Full-time work or volunteering (20 hours or more) combined with 
part-time education or training leading to relevant regulated 
qualifications
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Post 16 qualifications
• A Levels - if students want to continue studying subjects they took for GCSE 

to a higher level or pick new subjects they haven’t studied before. There is 
a wide range of subjects to choose from. Students choose 3 A Levels to 
study

• Technical Courses - if a student is interested in a particular job or industry. 
Technical courses combine practical learning with developing knowledge 
and skills. They are available at a range of different levels which are the 
equivalent to one, two or three A Levels

• Apprenticeships - for students who want to earn a salary and work 
towards gaining a qualification. Typically spend one day a week in college 
with the rest of the time spent in a place of work
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Qualification Levels

All Level 3 Qualifications give 
UCAS points for University
but not all courses accept
these as being equivalent
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Post 16 Qualifications 
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College options
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Apprenticeship options

Find an apprenticeship - GOV.UK (www.gov.uk)

https://www.gov.uk/apply-apprenticeship
https://www.gov.uk/apply-apprenticeship
https://www.gov.uk/apply-apprenticeship
https://www.gov.uk/apply-apprenticeship
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Post 16 Assemblies
Date of assembly College provider Open events Website

Thursday 18th 

September

Priestly College Wednesday 8th October
Thursday 9th October 
Thursday 6th November 
Saturday 22nd November 

https://www.priestley.ac.uk/ 

Thursday 22nd 

November

Reaseheath College Saturday 27th September
Saturday 18th October
Saturday 29th November

https://www.reaseheath.ac.uk/

Monday 22nd  

September

Warrington & Vale 

Royal College

Wednesday 8th October 
Wednesday 5th November 
Monday 17th November 
Tuesday 25th November 

https://wvr.ac.uk/

Thursday 25th 

September

Sir John Deanes 

College

Saturday 11th October

Thursday 23rd October

Tuesday 4th November

https://www.sjd.ac.uk/

Friday 26th September Cheshire College – 

South & West

Wednesday 17th September

Thursday 18th September

Monday 22nd September

Friday 26th September

https://www.ccsw.ac.uk/

An apprenticeship provider will also deliver an assembly in October

https://www.priestley.ac.uk/
https://www.reaseheath.ac.uk/
https://wvr.ac.uk/
https://www.sjd.ac.uk/
https://www.ccsw.ac.uk/
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Application Process 

• Can apply to as many Post 16 Destinations as you like. We recommend 
applying for at least 2

• Apply after visiting a college Open Event (Use most recent results)

• Colleges invite you for an interview (School/College/Phone)

• All offers will be conditional, you only confirm your place in August 2026
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Application SJD 

• Grade requirements are lower as we are a partner High School: 665555 
(including English/Maths)

• Apply after the first Open Evening – Applications open - 11th October 

• Applications close 30th November

• Interviews happen early 2026 (Update applications with ST1 Grades)
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Careers Education, Advice and Guidance  
Post 16 Learning Pathways Events Date

College and apprenticeship provider assemblies September/October

Northwich and Winsford PLEDGE Careers Fair 13th November

Mock Results Day 21st November

Post-16 Applications (CHSL) deadline 21st December

College interviews January/February

Apprenticeship application support March

Careers Advisor meeting (Mrs Hutchinson – Mploy Solutions)
Individual/Group Sessions and Drop-ins throughout the year

Ongoing

EfL Lessons
Form Tutors offering support with Application Forms and Personal 
Statements

Ongoing
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What to do next 

• Research:  Attend open events and Careers Fair; explore websites; 
request a prospectus

• Reflect:  Use Careers Interview Feedback and Assemblies to reflect on 
research, as well as your own achievements, qualities and skills 

• Apply:  Access advice and support on offer in order to complete your 
personal statement, applications and interviews

• Apply Again:  You can apply and receive offers from as many colleges 
as you like

If you need advice speak to your Form Tutor, Mr Kinder, Teachers, Careers 
Advisor Mrs Hutchinson



How to Succeed in Year 11

Achieving Excellence

_______________________________________________________________________________
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What does success look like 
in Year 11?

Aspiration – Kindness - Pride
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Year 11 Key Priorities

• Give yourself a focus

• Own your own journey

• Manage your wellbeing

• Be part of the community

• The end is also a beginning
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Attendance & 
Punctuality

Organisation 
& Preparation

Post-16 
Goals

Mental 
Health & 

Wellbeing 
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What does success look like 
in Year 11?
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At CHSL, students with attendance 
above 95% are over 10 times more 
likely to achieve grade 5 or above in 
English and Maths than those with 
attendance below 85%.
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‘A’ Week Monday ‘A’ Week Tuesday ‘A’ Week Wednesday ‘A’ Week Thursday ‘A’ Week Friday

‘B’ Week Monday ‘B’ Week Tuesday ‘B’ Week Wednesday ‘B’ Week Thursday ‘B’ Week Friday

Head Teacher’s 
Assembly

STARR Revision Personal 
Development

Feel-good Friday

Year Leader’s 
Assembly

STARR Tutor-Led 
Reading

Personal 
Development

Feel-good Friday

 

Tutor Time Programme
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Student Support in Year 11

STUDENT

Tutors

Year 
Leader

ESW

Support 
Staff

Subject 
Teachers

Parents  
& Carers



Achieving Excellence for all                                    The County High School Leftwich                                          Aspiration, Kindness and Pride

The Year 11 Journey

Student 
Tracking 1

College 
Open Days

Mock 
Results Day

College 
Applications 

Senior 
Citizens 

Party

Student 
Tracking 2

GCSE Exams
Prom

Last Day in 
School

Results Day
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Enrichment Events
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How can you help?

• Promote good attendance

• Help them organise themselves – do they have a plan?

• Build in reflection time

• Reduce distractions

• Be familiar with retrieval methods

• Motivational language

• Avoid comparisons 

• Help build a balance
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Key Messages

Attendance
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“ Ambition is the path to success. Persistence is the 

vehicle you arrive in.”

                               Bill Bradley

“The man who moves a mountain begins by 
carrying away small stones.

Confucius 
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