
Target setting and Student 
Tracking Windows
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Target setting in Year 10
• Revisited a national database, this gives an end of Year 11 target 

for each student based on their CAT scores
• Subject leaders and their department check these targets against 

the performance of each student at CHSL in Years 7 to 9 to ensure 
an appropriate level of challenge for each student

• Targets are then distributed to students



Targets – the key messages
• Targets are designed to be challenging yet achievable
• Students meeting, or exceeding, their targets are making good 

progress
• Students can exceed targets, so a student with a target of a 3 could 

get a 5 or higher at GCSE
• For tiered subjects students are placed in tiers based on their prior 

performance at CHSL in Years 7-9 
• Targets do not limit attainment nor are they predicted grades 



Student Tracking (Mock Exams) Arrangements
in Year 10

ST1 (in the hall with some in lesson)
Starts Monday 4th December
Finishes Friday 15th December

ST2 (in the hall where possible with some in lesson)
Starts Monday 20th May
Finishes Monday 17th June



• Students get used to the atmosphere of exam windows
• Students gain experience of managing their time in an 

exam and recalling/applying the content they have 
learnt

• Students get to know which topics or concepts they 
understand and those which they find more complex

Why are these Mock Exams 
important for students?



Why are these Mock Exams 
important for teachers?
• Better understanding of what students know
• Can plan future lessons and interventions



Assessment record



ST1 Reports
Issued week commencing 29th January 2024
Reports will contain a projected grade per subject 

Online Progress evening 
Thursday 1st February 2024

ST2 Reports
Issued week commencing 15th July 2024
Reports will contain a projected grade per subject and a written 
comment

How we will communicate progress to 
parents/carers during Year 10



Student tracking in Year 11
Currently for the 2024 Year 11 Cohort

• Two student tracking windows
• ST1 report with grade and written comment
• ST2 report with grade 
• In Person Progress evening



How to Succeed in Year 10
What is the most effective way for students to 

prepare for ST1?

Achieving Excellence

_______________________________________________________________________________

Miss C Thomas– Assistant Headteacher & Learning Leader Science



GCSEs are a Challenge:

Students on average will have:
• 22 Exams in May and June of Year 11
• 35 hours of examinations

Therefore we can’t leave learning and 
revision until the night before exams.



How will staff help you 
prepare for success?

• Quality first teaching
• Interleaving, regular testing 
• Regular feedback

QUICK QUIZ

1. What years does the 20th century cover?
2. What is prose?
3. What are Language AO1, AO2 and AO4? Any ideas?
4. Do you know anything about ‘The Woman in Black’?
5. What does SCZ stand for?



ST1 Guidance Document 



ST1 Preparation



ST1 First Week 



ST1 Revision Materials



ST1 Revision Materials



ST1 Guides to Success



How can students prepare for 
success?

• Start revision now and establish a routine
• Manage time constructively 
• Equipment
• Environment
• Intervention sessions 
• Talk about their concerns



How can others at home help 
prepare you for success?

• Create a quiet space 
• Encouragement and praise
• Ask questions
• Quizzing 



What works? - The Learning Scientists 

Space out study over time 
 

 
 

Interleave Ideas/Subjects 
 

 

Retrieval Practice – Write or Sketch 

 

 
Make Learning Effective – Test 

 

 
 

Make Learning Effective – Flashcards 
 

 

Elaborate 
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		Retrieval Practice – Write or Sketch



[image: Retrieval Practice.pdf]



		Make Learning Effective – Test
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		Make Learning Effective – Flashcards
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		Elaborate
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Ask yourself questions while you
are studying about how things work
and why, and then find the answers
in your class materials and discuss
them with your classmates.

As you elaborate, make connections
between different ideas to explain
how they work together. Take two
ideas and think of ways they are
similar and different

Describe how the ideas you are
studying apply to your own
experiences or memories. As
you go through your day, make
connections to the ideas you are
learning in class.
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materials or ask your teacher.
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at your class materials.

 Eubortion-Goog.. | [ s s conrv. [ 209

W INSET September 2.

W ST Revisin Bood

3 Vear 11 Informion.

sane IR/

1724
=) 16/09/2021






image1.emf





Spaced Practice




Start planning early for exams, and set aside a little bit of 
time every day. Five hours spread out over two weeks is 
better than the same five hours all at once.
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Spaced Practice
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Put away your class materials, and write or sketch 
everything you know. Be as thorough as possible. 
Then, check your class materials for accuracy and 
important points you missed.
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Retrieval Practice
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Take as many practice tests as you can get your 
hands on. If you don’t have ready-made tests, try 
making your own and trading with a friend who 
has done the same.
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Retrieval Practice




TRADE TESTS
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You can also make flashcards. Just make sure  
you practice recalling the information on them, 
and go beyond definitions by thinking of links 
between ideas. 
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Retrieval Practice


















Space out study over time



Interleave Ideas/Subjects



Retrieval Practice – Write or Sketch



Make Learning Effective – Test



Make Learning Effective – Flashcards



Elaborate



Within 24 hours of a one hour learning period, a lot of the detailed 
information that you have learnt is lost… 

. . . unless you review your learning.

Interrupt Forgetting



Key Takeaways 

• Attend all lessons
• Work hard
• Complete homework
• Revise effectively over time
• Little and often
• Find what works for you



How do we do 
things at CHSL?

Ready Respectful 
& Safe

Embracing
Opportunities

Aspiration, Kindness, Pride



How do we do things at 
CHSL?
Ready to Learn – – Every Day Counts, Every 
Lesson Counts

Respectful and safe – Breaktime and lunch, 
mobile phone use

Embrace opportunities – student leadership 
and enrichment

Aspiration, Kindness, Pride



Changes to the school day and 
detentions for punctuality

Key parts of trial:
• Changes to the timings in the school day

• Same day detentions if students are late 
to more than one lesson



Rashford admits the right decision was made 
and the standards at United should be that high. 
Rashford said: "That's why I never made a thing 
out of it, because if I was a coach, I'd have done 
the same. If you don't do something about 
people being late, then more people start to do 
it and it becomes normal, which is not good.
Usually, people decide if to be on time or not."



Parent/carer feedback

• Time to move slots
• Staff in toilets
• Helped the start of lessons
• Same day detention gets it 

over with

• Lunchtime – queues 
and shorter lunch



• Tutor time 5 minutes 
shorter (20 mins)

•Extra time to move at the 
start of the day

•Lunch time 5 mins 
longer (35 + 5)

Confirmed timings Time to move 8.40-8.45
Tutor time 8.45-9.05
Time to move 9.05-9.10
Lesson 1 9.10-10.10
Time to move 10.10-10.15
Lesson 2 10.15-11.15
Break 11.15-11.35
Lesson 3 11.35-12.35
Lunch 12.35-1.15
Lesson 4 1.15-2.15
Time to move 2.15-2.20
Lesson 5 2.20-3.20



Attendance

• Every Day Counts, Every Lesson Counts
• Every student – aim for at least 95% attendance
• Appointments – make out of school or after 2pm
• Tutors, Educational Support Worker, Year Leader 

will contact parents/carers if there are 
attendance concerns



How do we do things at 
CHSL?
Ready to Learn – – Every Day Counts, Every 
Lesson Counts

Respectful and safe – Breaktime and lunch, 
mobile phone use

Embrace opportunities – student leadership 
and enrichment

Aspiration, Kindness, Pride



Reward and recognition

Achieving Excellence at CHSL

Aspiration, Kindness, Pride



Excellence means 
different things to 
different people



Rewards and recognition

'Informal'
•Praise
• Phonecalls/emails home
• In class rewards
• Showing your work to another member of staff
• Feedback in your book
• Twitter
• Classroom displays



Formal rewards

• Recognition via SIMS
• CHSL Tutor and YL rewards 

('Merchandise')
• Head's Breakfast – YLs and LLs 

alternate nominations 
• Headteacher Assembly – Bronze, Silver, 

Gold
• Awards Evening – Platinum Winners
• Subject rewards 



Achieving Excellence programme
• 95% attendance = 5 points (every 2 weeks)
• 100% attendance = 10 points (every 2 weeks)
• Punctuality = 5 points
• Equipment/Uniform = 2 points
• Student Leadership = 5 points (every 2 weeks)
• FT Stars of the Week = 5 points
• In school enrichment = 1 point per activity
• 1 in lesson = 1 point
• Consistency (all 1s and 2s over a week) = 5 

points
• Kindness and community = 5 points

JLT/student council 
suggested rewards
Pens and Pencils
Highlighters
'VIP' experience

Achieving Excellence programme

• Bronze
• Silver
• Gold
• Platinum (Awarded at End of 

Year event)



Year 10 
Supporting Students to Achieve Excellence in Year 

10

Achieving Excellence

_______________________________________________________________________________





What does Achieving Excellence look like 
in Year 10?

Aspiration – Kindness - Pride



What does success look like 
in Year 10?

Aim for 
100 %



What is best for the 
student is at the heart of 
everything we do

Student

Form 
Tutor

Year 
Leader

ESW

Parents/
Carers



TUTOR PROGRAMME and EFL
(Education for Life )

SESSIONS
Tutor Reading
Literacy and Numeracy
Personal Development
STARR (Study Skills, Active Revision and Reflection)

R



What does a successful Y10 student look like?

• Attending all lessons and 
being punctual

• Working and thinking hard in 
lessons, doing their best

• Making a revision timetable (and using 
it!)

• Using revision methods and materials
• Being organised and prepared
• Asking for help – caring teachers and 

support staff are on hand whenever 
needed

• Recognise what they do
• When revising, plan in breaks and 

physical activity, limiting screen time



What extra support can we 
provide?

• Our progress support team meet regularly to 
review your child’s progress

• For most students, the learning in class is more 
than enough to get them where they need to 
be

• Extra Support



Looking ahead:
• Achieving Excellence Celebrations
• A fantastic Enrichment Programme
• College Trips
• DofE Programme
• Range of leadership opportunities, including Form 

Representatives, School Council, JLT, Community 
JLT, and Leftwich Explorers helpers

• Y10 Mock Interview Day
• Y10 JLT Interviews and Training
• Band Concerts
• Performance Showcase
• Y11 Senior Citizens' Party
• Y11 Mock Results Day
• Y11 Results Day





A Student's Perspective

Being Successful at The County High School, Leftwich - Year 10 and Beyond

Year 11 Junior Leadership Team
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