The County High School, Leftwich
(A Company Limited by Guarantee)

Annual Report and Financial Statemenis

For the Year Ended 31 August 2015

Company Reglistration Mumber:
8126953 (England and Wales)



The County High School, Leftwich

Contents

Reference and Adminisirative Details

Governors' Repor

Gavarnance Staternent

Slaterment on Regularity, Propriety and Compliance
Slatement of Governars' Responzibilities

Independent Auditor's Report ta the Members
Independent Reporting Accountant's Report on Regularity
Staternent of Financial Activities incarporaling Income & Expenditure Account
Balance Sheet

Cash Flow Statement

Motes to the Financial Statements, incorporating:

Accounting Policies
Other Motes ta the Financial Stalements

Page

13
14
15
17
19
20
21

22
25



The County High School, Leftwich

Reference and administrative details

Trustee Governors Mr C Penter (appointed 239 November 2015)
Mrs A C Massey {resigned 23" November 2045)
G W Scott
Mrs A A Dunabin
Mrs | & ElHoss
Mre G J Sinar

Senior leadership team Wliss J Brandreth- Principal + Accounting Officer
M Hill- Wice Principal
M Keenan- Yice Principal
Mrs 5 Du-Plessis- Assistant Principal
R Warburton- Assistant Principal
M Snelson- Assistant Principal
Wrs D Balmer -Assistant Pringipal
J Simms- Head of Finance and Pramizes

Registared Oifice Granville Road
Leftwich
Morthwich
CWO BEZ

Company Registration Mumber 8126953

Audilors WatkinsonBlack
1% Floor, 264 Manchester Road
Warrington
Wil 3REB

Bankers Royal Bank of Scotland
15 Foregate Street
Chester
CH1 1HD

Solicitors SAS Daniels
30 Greek Street
Stockport, Cheshire
SkK38AD

Page 1



The County High Scheol, Lefiwich

Trustees' Report

The Trustees present their annual report together with the audited financial statements and auditor's report of the
charitable company for the period ended 31 August 2015, The annual report serves the purposes of both a trustess'
report, and a directors’ report under company law,

The trust operates an acadsmy for pupils aged 11 to 16 serving a catchment area in Leftwich and the surrounding area,
It has a pupil capacity of 875 and had a roll of 957 in the schoaol census on 1% October 2015,

Structure, Governance and Management

Constitution

The academy trust is a company limited by guarantee and an exempt charity, The charitable company's memorandum
and articles of association are the primary governing documents of the acadeny trust. The trustees of The County
High School, Leftwich are also the directars of the charitable company for the purposes of company law. The charitable
company is known as The County High School, Leftwich.

Details of the Governors whe served throughout the year except as noted are included in the Reference and
Administrative Details on page 1,

Members' L ighifity

Each mamber of the charitable company undertakes to contfibute to the assets of the charitable company in the event
of it being wound up while they are a member, ar within one year after they cease to be a member, such amount a3
may be required, not exceeding £1 for the debts and llabilities contracted before they ceased to be a member,

Trustees’ Indemnilios

Under the Companies Act 2006 5236, the Members confirm that there are no third party indemnity provisions in
operations.

Erincipal Activities

The academy trust's principal activity as set out in its Aricles of Association and Funding Agreement i to maintain,
carry on, manage and develop a school offering a broad and balanced curriculum. This curriculum is designed to meet
the needs of students with different abilities, In accordance with the DIE Code of Practice and the Admission Policy, the
Academy Trust will promote community cohesion and open its facilities to other sehools and community groups.

Method of Recritment and Appointment ar Election of Governors

In addition to the Trustees, the following were also Governorg, 2014-2015

Miss J Brandreth Principal

irs A Pimiatt Staff Governor

Mrs J Curry {appointed 10/2/2015) Staff Gavernor

fdrs J Flower Parent Governor
Irs 3 Rocke Parent Governer
iir F Blameay (resigned 7/3/2015) Co-opted Governor
iir C Penter Co-opted Governor
Iir M J Wren Co-opted Governor
Mrs R Le Parent Governar
Iirs V' Davies (appointed 10/2/2015) Parent Governor
Irs VW Batey-Gray (appointed 18/5/2015) Parent Gowvernor

In recognition of the pace, scope and scale of change in schools in response to Government initiatives and the
expectations of society, the Governing Body of the Converter Academy in its third year decided ta undertake a re-
evaluation of its impact upon the Academy's Improvement Plan and how it may best support tha Academy in the futurs,
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The County High School, Leftwich

In the ensuing Governance Development Plan (2014-16), ohe of the first actions was to review the Governance model,
which was restructured and streamlined in order to avoid duplication of agenda items, maintain high attendance,
promote increased engagement, active team-working, thorough discussian and sound decision-making by matching
skills, expertise and experience to the Committees’ updated remils so that tasks and respansibilities were delegated to
those Govemnors best suited to discharge them, thus promating sharper judgements.  Accordingly, Curriculum and
Student Welfare Committess merged to become the Student Progress and Achievement (SPA) Commiltss, whilst
Finance/Pramises and Personnel became Resources' Committee from January 2015,

A member of the Senior Leadership Team {ane of twa Vics Principals ar the Head of Finance) works closely with the
Chair of each Committee and the Principal attends some Members' and all Committee meetings, thaereby ensuring that
strategy can become effectively operational. Members' proposals are discussed fully in the relevant Committees and
decisions ratified by the full Governing Body, which convenes at the end of the Committee mesting cycle. ltis
understood that should a Chair of a committee resign, a Governar invited or electad to that position would become a
fember,

Falicies and Procedures Adopled for the Induelion and Training of Goverttors,

Training for Governors depends upen existing experience and organisational need with Safeguarding a priority and all
Governors undertake an enhanced DBS disclosure. Members of the Senior Leadership Team keep Governors up-to-
date with national and local developments and the Academy purchases membership of the Local Authority's training
programme for Governors, which provides access to courses, an annual conference and regular newslelters,
Governors also have a discrete area on the Academy's ICT network where docurnentation needed to fulfil their roles is
uUploaded.

Induction of new Governars is undertaken Informally and according to individual need. All new Governors are invited to
meest the Frincipal and lo have a tour of the Academy. Governors participate in co-chservation of lessons with
members of the Senlor Leadership Team and form panels in the Autumn term to meet Middle Leaders and to analyse
academic parformance,

Ta reiterate, in order to become a Trustee, a Governor would be expected to serve as 2 member of a committee before
being invited or elected to the role of Chair of a Committee and thereby bacome a Member,

Chrganisational Structure

To increase |eadership and management capacity, to continue to manags initiatives and developments effectively and
efficiently, as wsll as sustaining the trend of academic success, 3enior Leadership roles and responsibilities were
reviewed. In the Summer term 2014, 3 triads were established; Leadership and Management (Principal, and twa Vice
Principals); Quality of Teaching (Vice-Principal and 2 Assistant Principals) and Student Achievement (Vice-Principal
and 2 Assistant Principals), strengthening "challenge and support’ for each Assistant Principal in those teams, thereby
continuing to ‘grow leadership’- whilst re-evaluating the Academy's efficacy in its pursuit of continucus school
improvemeant, ensuring our confidence and compéetence as a lsarning organisation are grounded in reality, Summer
2014 marking a 3 year interval since our July 2011 Ofsted Inspection and September 2014 the beginning of our third
year of operation as a Converter Academy. The Principal and Head of Finance meet at |east waekly.

in addition te whole-school stratenic and operational responsibilities, Senior Leaders line-manage the Middle
Leadership Team, known as Leaming Leaders, aither Subject or Year, mentoring, coaching, supporting, challenging
and thereby reducing the risk of In school variation, whilst promoting an holistic appreach to meeting the academic and
pastoral needs of students. The Head of Finance also has responsibility for the school premises and line-manages the
Maintenance Team to ensure compliance with Health and Safety. The Vice Chair of Governars, who is a Trustees and
Chair of the Resources' Committes, is also a member of the Health and Safety Committee, which meets termly.

Senior Leaders work closely with a Chair of Committee (Assistant Principals attend commiltees by invitation according
to the agenda), so Trustees are fully informed and able to support and challenge all key aspects of Academy working.

Risk MWanageent

The members of the Finance and Premises Committee have approved a 'Handbook of Financial Procedures'. The
contents of this Handbook are reviewed and updated annually and contained within this document are the systems and
procedures to manage risk,
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The County High School, Leftwich

Trustees’ Report {cont.)

Connected Crganisations, including Rolated Party Relationships

Although the Academy is an independent, state-funded school, partnership-working remains central to our on-going
improvement agenda,

For instance, 2014-2015 saw the Schools' Direct Morthwich partnership being incorporated into the Cheshire Vale
Training School Alllance to strengthen marketing and oppertunities for trainees. The County High School, Leftwich
facllitated successful placements in English, Maths, Science and PE. Such partnership-working freshens perspectives,
strengthens coaching skills, encourages an 'open-door’, confident approach to classroom teaching and ‘grows
leadership’. Reciprocally, Sir John Deane's College created an 'Academic Challenge Programme' for the Academy's
able Year 10 students, highly motivational, deepening learning by providing extra stretch and challenge and facilitating
post-16 transition.

Another post-16 provider, Mid-Cheshira College, has supported the Academy by improving our vogational offer; the 14-
16 placements are now on one site, reducing transport costs and only accredited courses are offered, making them
more popular with our students and thus increasing uptake. One year 11 student won the College’s photographic
competition; another was 'Student of the Year. Both providers also contribute helpful  Information, Advice and
Guidance support, alongside local employers and training providers whe attend our annual Careers' Fair and provide
mock interviews for our Year 10 studsnts,

The successful development of Master Classes for Year § pupils in English, Mathematics, Science. Modem Foreign
Languages, Media, Design and Technology, and Photography has continued in 2014-2015, Applications for Year 7,
September 2015, were oversubscribed again,

The Principal, an Assistant Principal, Education Suppart Warkers and Learning Leader; Learning Support continue ta
visit primary schools which send pupils to the Academy; we host regular liaison meetings and offer any curriculum
support wa can. Curriculum enrichment for those primaries is a strength: we are part of the Schools' Sports’
Fartnership; our Learning Leader : Music has continued to develop a weekly music group at a local primary and
organizes and hosts an annual joint Spring Term Concert. Music also supports summer fairs and carol concerts and
makes a significant cantribution to community enrichment, for example playing at The Cheshire Show and day care
centres,

The Principal is a Governor at a local outstanding post-16 provider (Sir John Deane's Callege). strengthening
curriculum links, creating reciprocal teacher development opportunities and enrichment for higher ability students, One
Wice Principal is & Governor at another local, outstanding post-18 provider {Mid-Cheshire College) which will further
develop our vocational offer. One Vice Principal was the Chair of the Management Board of the local short stay school
{local eguivalent of a PRU) and remains a Governor so we are in a strong pasition to continue te strengthen our
learning pathways for all students in a proudly and successfully inclusive academy. We are also part of the Wale Royal
Secondary Heads' Group which the Pringipal attends, alongside regular mestings of Cheshire West Association of
Secondary Headteachers which retains contact with the Local Authority. We are also a member of PiXl { Partners in
Excallence) and one Vice Principal is an associate, enabling support to other member schools. The Academy
participates in and hosts competitions crganised by the Ratary Club, Our partnership with Manchester Airport enables
us to benefit fram an incentive scheme to enrich the Arts via, for example, an annual Dance workshop at the Lowry. As
an Academy ambitious for all students, whenever requested, we have supported other providers, examples including -

- Bupport of a local secondary school in best practice with Looked After Children

- Addressing Post Graduate Students (ITE) at Manchaster Matropolitan University (MMU}

o Supporting & local PRU In effective use of SIMS to track student achievement

- Assistant Principal, Strategic ICT, was Guest Speaker at a National Cenference for Child Pretection in
the Digital Envircnment.

- Three colleagues were Governors in three Primary Schaols, one a Vice Chair.
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The County High School, Leftwich

Trustees' Report {cont.)
Objectives and Activities

Qbfects and Aims

The principal ocbjective of The County High School, Leftwich is to enable each student to maximise his/her potential
academically and socially, The Academy nurtures an appropriately challenging, but caring and supportive atmosphere
in which sach student is encouraged to make the right choice: to develop self-discipline, self-confidence and self-
reliance, crucial attributes in preparation for independent, adult life beyond the safe environment the Academy
provides. In effect the Academy is committed to the continuous development of a learning community which
encourages each individual to recognise histher talents and to learn how to learn in order to secure purposeful and
satisfying future employment in a rapidly changing, global marketplace.

This core purpose is thus the focus of aur strategic planning and distributed leadership- leadership for learning- with its
inextricably intarralatad, rigorous programmes of Self-Evaluation and Perfarmance Management.

Qbfectives Strategies and Activities

Leadership for learning is developed via four sirategies, detailed in the Academy's three year Improvement Plan:
Leadership and Management; Quality of Teaching;, Behaviour and Safety; Achievement. In accordance with the
recammendations of The County High Schoal, Leftwich's Ofsted Report July 2017, the priarities are thus to continue to
increase challenge for all students in both Key Stages:

- By strengthening assessment for and of learning (to make progress explicit)

- By developing innovative approacheas ta teaching and learning

- By refining continuing professional development for all teachers

- By ensuring the curriculum remains relevant, engaging, inclusive and referenced to national developments

- By maintaining an up-to-date Single Equality Scheme in accordance with current legislation

- By ensuring infrastructure facilitates the implementation of improvement priorities

- By improving literacy skills to provide greater access to the curriculum and learning for all

- By increasing participation rates in a range of inclusive enrichment activities

- By improving and broadening high quality learning support provision

- By maintaining the Academy's current high SMSC standards whilst increasing engagement with the national

agenda, including ‘Prevent’
- By strengthening transition programmes for Key Stages 2 to 3 and Key Stages 4 to 5.

To ensure that standards continue to be met and that our offer remains relevant and engaging. The Ceunty High
School, Leftwich undertakes an annual curriculum review and the following changes were implemeanted 2014-15:
- Increase in English and Mathematics' allocation in Key Stages 3 and 4 by merging Dance with PE, reducing
Art from 3 to 2 hours in Key Stags 3, temoving Core ICT from Key Stage 4 and teaching students who opt for
Separate Sciences after school for one of their two 'extra’ lessons;
- Preparation begun for Computer Science GCSE in 2015;
- Afternoon registration with tutars changed to subject teacher renistration to extend morning tutor time and thus
create and use a 30 minute session to strengthen whole-school literacy enhancement,
- RS in Kay Stage 4 strengthened by integrating with PSHE delivery where appropriate;
- Electives’ programme amended so that all studenis will take at least 3 English Baccalaureate (EBacc) subjects
in addition to English and Mathematics;
- Leadership capacity increased in Humanitias, so Geography and History will have separate subject leaders,
thareby further strengthening EBacc provision:

In 2014-2015, the curriculum was enriched by at least 42 educational visits, competitions and activities off-site for
students across all age and ability ranges. In June 2015, the Academy was successful in renewing its IT Mark award,
evidencing the importance of ICT/Media literacy in the development of the organisation and in enhancing the
emplayability of out techno-savwy students,
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The County High School, Leftwich

Trustees' Report {cont.)

FPublic Benefit

The Academy Trust has maintained the ethos that the school should be at the heart of the community. The Academy
benefits directly and indirgclly its existing students and potential future students by:-
- allowing the local brownies to use our facilities free of charge
- Pance- allowing the toddlers from the 'Groovy Movers' to use our Dance Studio free of charge
- hosting the annual Minors' Athletics' Competition (Year 7 students across the locality)
- PE GCSE students acting as Sports Leaders’ to oversee and assist with local Primary Schools' Sports Days
- Cwr Multi Use Game Area is utilized by the community with 80% of the available time slots taken.
- Both our Dance Studic and Gym are used on a daily basis in the evening.
- Qwr recording studio and Technicians have been used by local Primary Schools
- "Master Classes" for Year 5 pupils are hald weekly and continue to be fully subscribed,
- Annually at Christmas local pensioners are cordially invited to spend an evening at the Acadamy where thay
are entertained and enjoy a Christmas meal all free of charge. Transport is provided at no charge to the
guests, Funding for this is raised by Year 11 students as part of their enterprise education.

Additionally, County High School students raised almost £7000 for local, national and international charities through
many fund raising activities.

Strategic Report

Achievements and Performance
The Academy has malntained Its healthy student roll.

Summer 2015, the Academy was again oversubscribed for Year 7 entry September 2015 with parents obliged to
participate in the admissions’ appeals’' process (441 applications for 195 places),

Examinatian results for 2014-2015 avidence on-going and robust academic performances in a proudly inclusive learning
environment: -

5+ A%C (including English and Mathematics)

2006 51% 2011 75%
2007 33% 2012 79%
2008 58% 2013 80%
2008 60% 2014 78%
2010 54% 2015 81%

Going Concem

Adfter making appropriate enquiries, the Governing Body has a reasonable expectation that the Academy has adequate
resources to continue in operational existence for the foresesable future. Faor this reason it continues to adopt the going
concern basis in preparing the financial statements. Further details regarding the adoption of the going concern basis
can be found in the Accounting Policies note of the financial statements.
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The Cowuniy High School, Lefiwich

Governors' Report {cont.)

ey Porformanceo Indicafors

The Resources' Governors' Committee receives reports on financial performance at each Committes meeting. Key
Financial information reported 2014-2015 included:-

- Balanced budget approved by the Commitiee at its 107 February 2015 meeting

- Expenditure against Budgetary figures

= All major patantial Expenditure was approved by the Committee, including Premises and ICT purchases
- All Bank Balances

Financial Review

The vast majerity of income is received from the EFA in the form of General Annual Grant {3AG). This income makes
up over 95% of the total income received and is shown as Restricted General Funds in the Statement of Financial
Activities.

Expenditure from this funding was used to support the Academy Trust in its key objectives- the provision of education
for students and the development of the schaol a5 an educational establishment.

Financiaf and Risk Management Objectives and Palicies

Financial management issues and the identification of financial risks are reported via the Resources' Committee to the
Gaverning Body and the Members of the Academy Trust.

The Resources' Committee meets on a termly basis, with the Head of Finance and Principal present, and at these
meetings key financial strategic risks are discussed, These risks include planned and unplanned capital expenditure,
the agreement of a balanced budget, the raview of the Academy's bank balancss and the potential income streams for
the fallowing academic vear,

In addition the Head of Finance meets with the Principal on a weekly basis to discuss issues such as staffing chanoes
and their financial impactfrisk, any changes in regulatory requirements and any other potential or perceived financial
risks.

During both the termly and weekly meetings, the liquidity state of the school bank accounts is discussed. Through
caraful financial planning and the close maonitoring of cash flow forecasts, a surplus position was maintained.

Principal Risks and Uncenaintias

Given the plans for farthcoming capital expenditure that the Academy needs to pursue over the next two years, the
policy of retaining excess funds in a liguid state is deemed prudent and longer term investment inappropriate,

Interest an surplus funds is maximised by transferring any cleared balance above £10,000 into a Special Intersst
Eearing Account an a daily basis. These transfers are undertaken automatically by the computer to eliminate any
potential human errar,

The Academy is aware that its bankers — RES Commercial- will be subject to segregation/takeover at some point in the
future. This on-geing situation will continue to be monitared closely and any uncertainty, any risk to the Academy’s
funds or any material changes to the terms and conditions applicable at present will resulf in the Academy’s banking
arrangements being transferred to another financial institution.
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The County High School, Leftwich

Governors' Report {cont.)

Resanves Palicy

The Academy trust currently has no Reserves Policy given that liguid funds are required for future premises
improvements.

investment Policy

The Acadermy Trust currently has no Investment Policy given that liquid funds are required for future premises
improvements,

Plans for Future Periods

The Plans for Future Periods are detailed within the Academy Improvement Plan. Future Premises projects include -
AY A new Car Park to enhance Safeguarding
B} The re-siting of a Tennis Court to facilitate the new Car Park

C} MNew roofs
D} Commencemsnt of the internal re-fenestration pragramme.

Bids into the Condition Improvement Fund (CIF) 2015-2018 will made for financial assistance towards these projecis.
However cognisance must be made of the fact that Bids into the CIF have proved to be mare successful when
substantial amounts of internal funding have been pledged towards the projects.

On this basis, the Academy continues to accumulate funds to ensure that we are in a position to pledge funds towards
premises improvements if required and our indicative cashflow forecast and budget for 31% August 2016 would point to
an accumulated fund of circa £500,000 o be ring fenced for this purpose.

Funds held as Custodian Trustes on behalf of others

There are no funds held as Custodian Trustee on behalf of others.

Auditor

In-so-far as the Govarnors are aware:

o there is no relevant audit information of which the Charitable Company's auditor is unaware; and

= the Governors have taken all steps that they ought to have taken to make themselves aware af any relevant audit
information and to establish that the auditor is aware of that information.

Approved by order of the members of the Governing Bady on 8" December 2015
and signed on its behalf by,

0 -

o OAD Ceober Uimjﬁ%
Wr C Penter Mrs A C Massey

Chair Goavernor

Page B



The County High School, Leftwich

Governance Statement
Scope of Responsibility

As governors, we acknowledge we have averall responsibility for ensuring that The County High Schaol, Leftwich has an
effective and appropriate system of control, financial and otherwise. Howewer such a system is designed to manage rather
than eliminate the risk of failure to achieve business objectives, and can provide only reasonable and nat absolute assurance
against material misstaternant or loss,

The Governing Body has delegated the day-to-day responsibility to the Principal, as Accounting Officer, for ensuring financial
eontrols conform o the requirements of both propriety and good financial management and in accordance with the
requirements and responsibilities assigned to it In the funding agreement between The County High School, Lefiwich and the
Secretary of State for Education. The Principal is also responsible for reporting to the Gowerning Body any material
weaknesses or breakdowns in internal contral.

Governance

The information on governance included here supplements that described in the Trustees' Report and in the Statement of
Trustees' Responsibilities. The Governing Body has formally met 3 limes during the yvear. Altendance dufing the meetings of
the Governing Body was as follows:-

Governor Meetings Attended Out of a poasible
WMiss J Brandreth Principal/Accounting Officer 3 3
Wrs A Masseay Chair/Membear 3 3
Mr G Scott Wice ChairfMember 2 3
Mrs A Dunabin Wember 3 3
Wrs | El-Hoss Wember 3 3
WMrs G Sinar Weamber 2 3
Mrs A Pimlatt Staff Governor 3 3
Mrs J Flower Parent Governor 3 3
Mrs S Rocke Parent Govarnor 3 3
Mrs R Le Parent Governor 3 3
Mr F Elamey {Resigned 7/3/15) Co-opted Governor 1 1
Ir C Penter Co-opted Governor 3 3
Mr M J Wran Co-opted Governor 2 3
Wrs J Curry {Appainted 10/2/15) Staff Gavernor 2 2
Wrs W Davies (Appeinted 10/2/15) FParent Govarnor 2 2
Mrs W Batey-Gray (Appointed 19/5/15) Parent Governar 1 1

The Finance and Fremises' Commitlee is a sub-committes of the main governing board, Its purpose is to review all financial
and premises’ matters on behalf of the Governing Body, including the regular consideration of the Academy's financial
position, risk management and strategic long term planning,

Governaor Meetings Attended Qut of a possible
Miss J Brandreth* Principal/Accounting Officer 2 3
Mre A Massey Member 3 3
Mr G Scott Chair Resources' Member 3 3
Mrs A Dunabin® Member 0 3
Mrs | El-Hoss™ Member 0 3
Mrs G Sinar IMember 3 3
Mrs J Flowsr Parent Govarnor 1 1
Mr C Panter Co-opted Governor 3 3
Wr kM J Wren Co-opted Governor 3 3
Wrs J Curry Staff Governor 2 2
Mrs W Batey-Gray Parent Governar 1 1
Mrs VW Davies Parent Gavarnor 2 2

" Includes pecasions when allendance was nof possible due o other School commilments
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The County High School, Lefiwich

Governance Statement {continued)

Review of Value for Money

As Aceounting Officer the Principal has responsibility for ensuring that the Academy Trust delivers good value in the use of
public resources. The Accounting Officer understands that Value for Money refers to the educational and wider societal
outcomes achigved in return for the taxpayer resources received.

The Accounting Officer considers how the Trust's use of its resources has provided good value for money during each
academic year, and reporis to the Board of Trustees where value for money can be improved, including the use of
benchmarking data where available. The Accounting Officer for the Academy Trust has delivered improved value for money
during the year by:

Income generation

The County High School, Leftwich continued to maximise income generation through the hire of its facilities including: - the
Multi Use Games Area (MUGA), the Gym, the Recording Studic and the Dance Studic. The MUGA was almost fully booked
throughaout the year.

Governance of the Academy's Finances

As Accounting Officer, | have responsibility for reviewing the effectiveness of the system of internal contrel. During the year
ended 31st August 2015, this review has been informed by

a the work of a Responsible Officer
a the Audit Commities;
. external audit.

The Responsible Officer is a suitably qualified extarnal parson who reviewed key financial procedures and systems and
presented a report on a termly basis to the Resources’ Committes.

The Academy Trust's system of internal control is based on a framework of regular management information and
administrative procedures, including the segregation of duties and a system of delegation and accountability. In particular for
the year 2014-20115% it included:

» comprehensive budgeting and menitoring systems with an annual budget and pericdic reports which were
reviewed and agreed by the Governing Body,

= regular reviews by the Resources’ Committee of reports which indicated financial performance against the
forecasts and of major purchase plans, capital works and expenditure programmes,

A 'Handbook of Internal Financial Procedures' which was reviewed in October 2014

setting targets to measure financial and other performance,

clearly defined purchasing guidelines;

delegation of authority and segregation of duties;

identification and managameant of risks.

Ensuring the Trust demonstrated good value for money and efficient use of resources

All services and contracts were appraised and negotiated on a timely basis and where appropriate( i.e. economies of scale or
reduced cost), 3 year cantracls were entered inta,

The County High Schaol, Leftwich operated a3 guote policy' for services to be undertaken which were above £10,000 and
below the lender limit. This ensured that 'best value' was derived, taking inte account suitability, efficiency, time and cost. The
Senior Leadership Team applied the same principles when making informed decisions on:-

® The allocation of resocurces to best support the currleulum
a The allacation of resources to best support the improvement in the standards of the Premises
Reviewing controls and managing rishks

The Academy appointed an Audit Committes to receive the termly reports from the Responsible Officer and to receive the
Letter of Comment fram the external auditors, Watkinson Black, Both iterns were in turn reported back to the Resources'
Commities.
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The Gounty High School, Lefiwich

The Purpose of the System of Internal Control

The system of internal control is designed to manage risk lo a reasonable level rather than to eliminata all risk of failure to
achigve policies, aims and objectives; it can therefore only provide reasonable and not absolute assurance of effectiveness.
The system of internal control is based on an ongoing process designed to identify and prioritize the risks to the achievement
of Academy Trust's policies, aims and objectives, to evaluate the likelihood of those risks being realised and the impact
should they be realised, and to manage them efficiently, effectively and economically, The system of internal contral has been
in place in The County High School, Leftwich for the period from 1% September 2014 to 31 August 2015 and up to the date of
approval of the annual report and financial statemenls.

Capacity to Handle Risk

The Board of Trustees has reviewad the key risks to which the Academy Trust is exposed together with the operating,
financial and compliance controls that have been implemented to miligate those risks. The Board of Trustees is of the view
that there is a formal on-geing process to identifying, evaluating and managing the Academy Trust's significant risks that has
been in place for the period from 1% Seplember 2014 to 31 August 2015 and up to the date of approval of the annual report
and financial statements. This process is regularly reviewed by the board of trustees.

The Risk and Control Framework

The Academy Trust's system of internal control is based on a framework of regular management information and

administrative procedures including the segregation of duties and a system of delegation and accountability. |In particutar it

includes:

+ comprehensive budgeting and monitoring systems with an annual budget and periodic reparts which are reviewsd and
agreed by the governing bady,

=  regular reviews by the Resources' Commiltee of reports which indicate financial performance against the forecasts and of

miajor purchase plans, capital works and expenditure programmes;

setting targets to measure financial and olher performance;

clearly defined purchasing guidelines;

delegation of autharity and segregation of duties;

identification and management of risks.

The Board of Trustees have considered the need for a specific infernal audit function and have decided not to appoint an
internal auditor, Instead, the Trustees have appointed Mr Philip Sanders as the Academy's Responsible Officer (RO} Mr
Sanders has previously worked within the Audit Department of a major High Street Bank.

The RO role includes giving advice on financial matters and performing a range of checks on the Academy Trust's financial
systems. On a termly basis, the RO reports to the Governing Body on the operation of the systems of control and on the
discharge of the Board of Trustees’ financial respenaibilities.

I the year ended 31 August 2015, the Governors confirm that the RO function has been fully delivered in line with the
requirements of the EFA and the RO is not aware of any material Internal contral issues in the year.
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The County High School, Leftwich

Governance Statement (continued)

Review of Effectiveness

As Accounling Officer, the Principal has responsibility for reviewing the effectiveness of the system of internal control, During
the year in question the review has been informed by:

the work of the Responzible Officer;
the Audit Committes;
external audit;

the work of the Head of Finance and the Finance team who have responsibility for the development and maintenance of
the internal contral framework

* 2 @ Q

The Accounting Officer has baen advised of the resull of the review of the systermn of internal control by all the above and,
whilzi no material issues have arisen, a plan lo ensure confinuous improvement of the system is in place,

Approved by arder of the members of the Governing Bady on 8% December 2015 and signed on its behalf by:

,]
3 -~
Christopher Penteér - Julie Brandreth

Chair of Governors Accounting Officer
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The County High School, Leftwich

Statement on Regularity, Propriety and Compliance

As Accounting Officer of The Courdy High School, Leftwich, | have considered my responsibility to notify the Acadermy Trusi
Govemning Body and the Education Funding Agency (EFA) of material irregularity, impropriety and non-compliance with EFA
terms and conditions of funding, under the Funding Agreement in place between the Academy Trust and the Secratary of
State for Education, As part of my consideration, | have had due regard to the requirements of the Academies' Financial
Handbook.

| confirm that | and the Academy Trust governing body are able to identify any material iregular or improper use of funds by
the Academy Trust, or material non-compliance with the terms and conditinns of funding under the Academy Trust's funding
agreement and the Academies' Financial Handbook.

| confirm that no instances of matedal irregularity, impropriety or funding non-compliance have been discovered o date. |f
any instances are identified after the date of this statement, the will be notified to the academy trust governing body and EF4,

Jﬁfm 8" December 2015

Julie Brandreth
Accounting Officer
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The County Hlgh School, Leftwich

Statement of Trustees' Responsibilities

The Trustees (who act as Governors of The County High School, Leftwich and are also directors of the charitable company
for the purposes of company law) are responsible for preparing the Trustees' Report and the financial statements in
accordance with Annual Accounts Dirsclion issued by the Education Funding Agency, United Kingdom Accounting Standards
{United Kingdom Genesrally Accepted Accounting Practice) and applicable law and regulations.

Company law requires the Trustees to prepare financial statements for each financial year. Under company law, the Trustees
must not approve the financial statements unless they are satisfied that they give a rue and fair view of the state of affairs of
the charitable company and of its incoming resources and application of resources, Including the income and expenditure, for
that period. In preparing these financial statements, 1he trustees are required Lo

select suitable accounting policies and then apply them consistently;

observe the methods and principles in the Charifies SORP 2005

make judgements and estimates that are reasonable and prudant;

stale whether applicable UK Accounting Standards have been followed, subject to any material
departures disclosed and explained in the financial statements; and

a prepare the financial statements on the going concern basis unless it is inappropriate to présume that
the charitable company will continue in operation.

The Govarnors are responsible for keeping adequate accounting records that are sufficient to show and explain the charitable
company’s transactions and disclose with reasonable accuracy at any time the financial position of the charitable compahy
and enable them to ensure that the financial statements comply with the Companies Act 2006. They are also respansibile for
safeguarding the assets of the charitable company and hence for taking reasonable steps for the prevention and detection of
fraud and other irregularities.

The Trustees are responsible for ensuring that in its conduct and cperation the charitable company applies financial and other
controls which conform to the requirements both of propriety and good financial management. They are also responsible for
ensuring that grants received from the Education Funding Agency and Department for Educafion have been applied for the
purposes intended,

The Governors are responsible for the maintenance and integrity of the corporate and financial information included on the
charitatle company’s wehsite. Legislation in the United Kingdam governing the preparation and dissemination of financial
staternents may differ from legislation in other jurisdictions.

Approved by order of the Members of the Board of Trustees on 8" December 2015 and signed on its behalf by:

Fi o
Christophar Penter
Chair of Trustees
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The County High School, Lefiwich

Independent Auditor's Report to the Members of The County High School, Leftwich

We have audited the financial statementz of The Couniy High School, Leftwich for the period ended 31 August 2015 which
comprise the Slatement of Financial Activities, the Balance Sheel, the Cash Flow Statement and the related notes. The
financial reporting framework thal has baen applied in their preparation is applicable law, United Kingdom Accounting
Standards (United Kingdom Generally Accepted Accounting Practice) and the Annual Accounts Direction 2015 issued by the
Education Funding Agency.

This report Is made solely to the charitable company’s members, as a hody, in accordance with Chapter 3 of Part 16 of the
Companies Act 2008, Our audit work has been undertaken so that we might state to the charitable company's members lhose
maltters we are required fo state to them in an auditor's report and for no other purpose. To the fullest extent permitted by law,
we do not accept or assume responsibility to anyone other than the charitable company and ils members as a body, for our
audit work, for this report, or far the epinions we have formed.

Raespective responsibilities of governors and auditor

As explained more fully in the Statement of Governors” Responsibilities on page 13, the Trustees {who are Governors and
also the dirsctors of the charitable company for the purposes of company law) and the governors who are not Trustees are
responsible for the preparation of the financial statements and for being satisfied that they give a true and fair view.

Qur responsibility is to audit and express an opinion on the financial statements in accordance with applicable law and
International Standards on Auditing (UK and Ireland). Thoze standards require us to comply with the Auditing Practices
Board's [(APE’s)] Ethical Standards for Auditors.

Scope of the audit of the financial statemonts

An audit involves obtaining ovidence about the amounts and disclosures in the financial statements sufficient to give
reasonable assurance that the financial statemenis are free from materal misstatement, whether causad by fraud or arror.
This includes an assessmeant of; whether the accounting policies are appropriate ta the Academy Trust's circumstances and
have bean consistently applied and adequately disclosed; the reasonableness of significant accounting estimakes made by
the governors; and the overall presentation of the financial statements, In addition, we read all the financial and non-financial
information in the Gowvernmors’ Report to identify material inconsisiencies with the audited financial stalements. If we become
aware of any apparent material missiatements or inconsistencies we considar the implications for aur report,

Opinion on financial statements
In our epinion the financial statements:

= give a true and fair view of the stale of the Academy Trust's affairs as at 31 August 2015, and of its incoming resources
and application of resources, including its income and expenditure, for the period then ended;

¢ have been proparly prepared in accordance with Uniled Kingdom Generally Accepled Accounting Practice and in
accordance with the reguirements of the Companies Act 2006; and

= have been prepared in accordance with the Academies Accounts Direction 2015 issued by the Education Funding
Agancy.

Opinion on other matter prescribed by the Companies Act 2006

In cur apinion the information given in the Governors” Annual Report for the financial year for which the financial statements
are prepared is consistent with the financial slatements.
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The County High School, Lefiwich

Independent Auditor's Report to the Members of The County High School, Leftwich {cont.)
Watters on which we are required to report by exception

We have nothing to report in respect of the following ratters where the Companies Act 2006 requires us to report to you if, in
Or opinion:

» adedquate accounting records have not been kept; or

¢ the financial statements are not in agreemant with the accounting records and returns: or
= certain disclosures of Trustees’ remuneration specified by law are not made; ar

¢ we have not received all the information and explanations we require for our audit.

]

1), O M ——
David J Watkinson B Dacember 2015
Statutory Auditor
For and on behalf of:
WatkinsanBlack
Chartered Accountants
19 Floor, 264 Manchester Road

Warrington
WA1 3AR
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The County High School, Leftwich

Independent Reporting Auditor's Assurance Report on Regularity to The County High School, Leftwich and the
Education Funding Agency

In accordance with the terms of our engagement letter dated 30 January 2013 and further to the requirements of the
Education Funding Agency (EFA) as included in the Academies: Accounts Direction 2014 to 2015, we have carried out an
engagement to obtain limited assurance about whether the expenditure disburzed and income received by The County High
Schoal, Leftwich during the period from 1% September 2014 to 31 August 2015 have been applied to the purpozes identified
by Parliament and the financial fransactions conform to the authorities which govearn them,

This report is made solely to The County High School, Leftwich and EFA in accordance with the terms of our engagement
letter. Cur work has been underaken so that we might state to The County High School, Lefiwich and EFA those malters we
are required to state in a report and for no other purpose. To the fullest extent permitted by law, we do not accept or assume
respansibility to anyone other than The County High School, Leftwich and EFA, for our waork, for Ihis report, or for the
conclusion we have farmed.

Respective responsibilities of The County High School, Leftwich's Accounting Officer and the reporting accountant

The Accaunting Officer is responsible, under the requirements of The County High School's funding agreement with the
Secretary of Stale for Education dated 4 September 2012 and the Academies Financial Handhook, extant fram 1 September
2014, far ensuring that expenditure disbursed and income received is applied for the purposes intended by Parliament and
the financial transactions conform ta the authorities which govern tham,

Qur respansibililies for this engagement are sstablished in the United Kingdom by our profession’s ethical guidance and are
to ebtain limited assurance and report In accordance with cur engagement letter and the requirements of the Academies
Accounts Direction 2014 ta 2015, We report to you whether anything has come to our attention in carrving out our work which
suggests that in all material respects, expenditure disbursed and income received during the period from 1% Seplember 2014
to 31 August 2015 have not been applisd to purposes intended by Parliament or that the financial ransactions do nat conferm
to the authorities which govern them.

Appraach

Ve conducted our engagement in accordance with the Academies; Accounts Direction 2014 to 2015 issued by EFA. We
performed a limited assurance engagement as defined in our engagement letter.

The objective of a imited assurance engagement is to perform such procedures as to obtain information and explanations in
order to provide us wilh sufficient appropriate evidence to express a negative conclusion on regularity.

& limited assurance engagement is mare limited in scope than a reasonable assurance engagemeant and consequently does
not enable us to abtain assurance thal we would becorme aware of all significant matters that might be identified in a
reasonable assurance engagement. Accordingly, we do not express a positive opinion.

Our engagement includes examination, on a test basis, of evidence relevant to the regularity and propriety of the Academy
Trusl's income and expenditure.

The worlk undertaken to draw our conclusion includes:

- confirming that activities undertaken conform ta The County High School, Leftwich's framework of Authorities
- evaluating the contral environment of The County High Schonl, Leflwich
- assessing and lesting a sample of specific controls
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The County High School, Leftwich

Independent Reporting Auditor's Assurance Report on Regularity t0 The County High School, Leftwich and the
Education Funding Agency (continued)

Conclusion

In the course of our wark, nothing has come to our attention which suggests that in all material respects the expenditure
disbursed and inceme received during the year to 31 August 2015 has not been applied to purposes intended by Pariament
and the financial transactions do not conform to the authorities which govern tham.

o Al ——

WatkifisonBlack 8" December 2015
Chartered Accountants

1% Floor, 264 Manchester Road

Warrington

Wa1 3IRB
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The County High School, Lefiwich

Statement of Financial Activities for the year ended 31 August 2015

{including Income and Expenditure Account and Statement of Total Recognised Gains and Losses)

Restricted Restricted

Lnrestricted General Fixed Total Total
Funds Funds Asget Funds 2015 2014
Mote £000 £000 £000 £000 £000
Incoming resources
Incoming resources from generated funds:
Voluntary income 2 40 - 40 52
Activities for generating funds 3 175 175 186
Investment income 4 2 2 2
incoming resources from charniable aclivilies:
Funding for the Academy's educational L5 5,034 5034 4 902
operations
Total incoming resources 217 5,034 5,251 5,142
Resources expended
Cast of genarating funds:
Costs of generating voluntary income B - . 1
Fundraising trading & 107 107 5
Charntable activities:
Academy's educational operations B.7 5,198 280 5,488 5,363
Govermance costs g 49 449 63
Total resources expended B 107 5247 290 5644 5432
Met incoming/{outgoing) resources before 110 213 (250) {393 {2ay
transfers
Gross transfers between funds 15 (65) 24 37 - =
Met incomeflexpenditure) for the year 44 (184 (253) §303) {290)
Other recognised gains and |osses
Actuarial (losses)/gains on defined benefit 18, 57 &7 {300}
pensian schemes 25
Net movement in funds 44 (127) (253) {336) (680}
Reconciliation of funds
Funds brought forward on 1 September 2014 15 137 (136 15,081 15,002 15,772
Funds carried forward at 31 August 2015 181 (263) 14,838 14,756 16082

Al of the academy trust's activitiss derive from continuing operations during the above two financial periods.
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The County High School, Leftwich

Balance sheet as at 31 August 2015

Fixed assets
Tangible assets

Current assefs
Debtors
Cash at bank and in hand

Creditors: Amounts falling due within one year
Met current assets

Total assets less current liabilities

Met assets excluding pension Habllity
Pension scheme liability

Met assets including pension liability

Funds of the academy:
Restricted funds

Fixed assat fund(s)
General fund(s)
Pension resense

Total restricted funds

Unrestricted funds

Total funds

Mlotes

12

13

14

25

15
15
i5

15

2015
£000

a5
832

g2y

288

2016
£o00

14.838

G639

15,477

{721}

14,766

14,838
458
i721)
14,575

181

14,756

2014
£000

amn
d439
1,200

457

2014
£000

15,081

743

15,834

(742)

15,082

15,061
G0G
(742}
14,055

137

15,092

These accounts have heen prepared in accordance with [the provisions applicable to companies subject to the small
companies’ regime and in accordance with the Financial Reporting Standard for Smaller Entities {effeciive April 2008).]

The financial statements on pages 19 to 37 were approved by the Governors, and authorized for izsue on 89 December 2015

and are sighed on their behalf by:

QR
O T oL r e L
Christopher Penter
Chair of Trusiees

Company Limited by Guarantee
Registration Number 8126953
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The County High School, Leftwich

Cash Flow Statement for the year ended 31 August 2015

2015 2014

Motes £000 £000
Net cash inflowf{outflow) from operating activitles 14 {22} 42
Returns an investments and servicing of finance 20 2 2
Capital expenditure 21 {37y (27
(Decrease)increase in cash in the year 22 {E?T}_ T
Reeconciliation of net cash flow to movement in net funds
Met funds at 1 September 2014 BED 872
MNet funds at 31 August 2015 83z 888
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The County High School, Leftwich

Motes to the Financial Statements for the Year Ended 31 August 2015

1 Accounting Policles

Basis of Preparation

The financial slatements have heen prepared under the historical cost convention in accordance with applicable United
Kingdom Accounting Standards, the Charity Commission 'Statement of Recommended Practice: Accounfing and
Reporting by Charilies’ ('SORF 2005}, the Academies Accounts Direction 2014 to 2015 issued by the EFA and the
Companies Act 2006, A summary of the principal accounting policies, which have been applied consistently, except
where noted, is set oul below.

Guolng Concern

The trustees assess whether the use of going concern is appropriate i.e. whether there are any material uncertainties
related to events or condilions that may cast significant doubt on the ability of the Academy to continue as a going
concern. The trustees make this assessment in respect of a pericd of one year from the date of approval of the financial
statemenis.

Incoming Resources

All incoming resources are recognised when the academy frust has entitlemeant to the funds, certainty of receipt and the
amount can be measured with sufficient reliability,

¢ Grants receivable
Grants are included in the Staterment of Financial Activities on a receivable basis, The balance of income received
for specific purposes but not expanded during the period is shown in the ralevant funds on the balance shest. Where
income is received in advance of entitement of receipt its recognition is deferred and included in creditors as
deferred income. Whare entitlerment ocours before Income is received, the income is accrued.

General Annual Grant is recognised in full in the year for which it is recaivable and any unspent amount is reflected
as a balance in the restrictad general fund.

Capital grants are recognised when receivable and are not deferred over the life of the asset on which they are
expended.

e  Sponsorship income

Sponsorship income provided to the Academy which amounts to a donation is reccgnised in the Statement of
Financial Activities in the period in which it is receivable, where there is certainty of receipt and itis measurable.

= [Donations

Donations are recognised on a receivable basis where there is certainty of receipl and the amount can be reliably
rmeasurad.

¢ Other income

Other income, incleding the hire of facilities, is recognised In the period it is receivable and to the extent the goods
have been provided or on completion of the service.

a  Donated Services and Gifts in Kind

The value of donated services and gifts in kind provided to the Academy are recognised at an estimate of thair gross
value in the periad in which they are receivable as incoming resources, where the benefil to the academy trust can
be reliably measured. An equivalent amount is included as expenditure under the relevant heading in the Statement
of Financial Activities, except where the gift in kind was a fixed asset in which case the amount is included in the
appropriate fixed asset category and depreciated over the useful economic life in accordanece with acadermy trust's
accounting palicies.
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The County High School, Leftwich

Wotes to the Financial Statements for the Year Ended 31 August 2015 [continued)

1 Accounting Policies (continued)

Resources Expended

All expanditure is recognised in the period in which a liability is incurred and has been classified under headings that
aggregate all costs refated to thal category. Where costs cannot be directly attributed to paricular headings they have
been allocated on a basis consistent with the use of resources, with central staff costs allocated on the basis of time
spent, and depreciation charges allocated on the portion of the asset’s use. Other support costs are allocated based on
the spread of staff costs.

«  Costs of generating funds

These are costs incurred in attracting voluntary income, and these incurred in trading activities that raise funds:
+  Charitable activities

These are costs incurrad on the academy trust's educational operations.
+ Governance Costs

These include the cosis aftributable to the academy trust's compliance with constitutional and stalutory
requirements, including audit, strategic management and trustees’ meetings and reimbursed expenses,

All resources expended are inclusive of irrecoverable VAT,

Tangible Fixed Assets

Assets costing £1,000 or more are capitalised as tangible fixed assets and are carried at cost, net of depreciation and
any provision for impairment,

Where tangible fixed assets have been acquired with the aid of specific grants, either from the government or fram the
private sector, they are included in Lhe Balance Sheet at cost and depreciated over their expected useful economic life.
The related grants are credited to a restricted fixed asset fund in the Statement of Financial Activities and carried forward
in the Balance Sheet. Depreciation on such assets is charged to the restricted fived asset fund in the Statement of
Financial Activities so as to reduce the fund over the useful economic life of the related asset on a basis consistent with
the Academy's depreciation policy.

Depreciation iz provided on all tangible fixed assets other than freehold land, at rates caloulated to write off the cost of
each asset on a straight-inefreducing balance basis over its expected useful ives, as follows:

Long easehold bulldings Owver the length of lease
Fixtures, filtings and egquipment 25% reducing balance

Assets in the course of construction are included at cosl. Depreciation on these assets is not charged uniil they are
brought into Use.

A review for impairment of a fived assel is carmed out if events or changes in circumstances indicate that the carrying
value of any fixed asset may not be recoverable. Shortfalls between the carrying value of fised assetz and their
recoverable amounts are recoghised as impairments. Impainment losses are recognised in the Statement of Financial
Activities.
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The County High School, Leftwich

Motes to the Financial Statements for the Year Ended 31 August 2015 {continued)

1  Accounting Policies (continued)

Leased Assels

Fentals under operating leases are chargad in the period thal they are incurred,

Taxatlon

The Academy is considered to pass the tests set out in Paragraph 1 Schedule 6 of the Finance Act 2010 and therefore il
meels the definition of a charitable company for UK corporalion tax purposes, Accordingly, the academy trust is
potentially exempt from taxation in respect of income or capital gains received within categories covered by Chapter 3
Fart 11 of the Corporation Tax Act 2010 or Section 256 of the Taxation of Chargeable Gains Act 1992, to the exlent that
such income of gains are applied exclusively o charilable purposes.

Pensions Benefits

Retirement benefits to employees of the Academy are provided by the Teachers' Pension Scheme ('TPS") and the Local
Government Pension Scheme ('LGPS'). These are defined benefit schemes and the assets are held separately from
those of the academy trusl.

The TPS is an unfunded scheme and contributions are calculated so as to spread the cost of pensions over employees’
working lives with the Academy in such a way ihal the pension cost is a substanfially level percentage of current and
future pensionable payroll. The contributions are determined by the Government Actuany on the basis of quinguennial
valuations using a prospective benefit method. As staled in Mote 25, the TPS is a muli-employer scheme and the
academy trust is unable to identify itz share of the underlying assets and abilifies of the scheme on a censistent and
reaschable hasis. The TPS is therefore treated as a defined contribution scheme and the contributions recognised as
they are paid each year.

The LGPS is a funded scheme and the assets are held separately from those of the academy trust in separate trustee
administered funds. Pension scheme assels are measured at fair value and lisbilities are measured on an actuarial basis
using the projected unit method and discounted at a rate equivalent to the current rate of return on a high quality
corporale bond of equivalent term and currency to the iabilities. The actuatial valuations are obtained at least triennially
and are updated at each balance sheet date. The amounts charged to operating surplus are the currenl service costs and
gains and losses on settlements and cudailments, They are included as pant of staff costs. Past service cosis are
recoghised immediately in the Statement of Financial Activities if the benefits have vested. |f the benefits have not vested
immediately, the cosls are recognised over the period until vesting occurs. The expected retum on assets and the
interest cost are shown as a net finance amount of other finance costs or credits adjacent to interest. Actuarial gains and
losses are recognised immediately in ofher gains and losses,

Fund Accounting

Unrestricted income funds represent those resources which may be used towards meeting any of the charitable objects
of the academy trust at the discretion of the trustees.

Restricted fixed asset funds are resources which are to be applied to specific capital purposes imposed by funders where
the asset acquired or created is held for a speeific purpose.

Restricted general funds comprize all other restricted funds received with restrictions imposed by the funder ar donor and
include grants fromi the Education Funding Agency and Department for Education.
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The County High School, Lefiwich

Motes to the Financial Statements for the Year Ended 31 August 2015 (¢ontinuad)

2 Voluntary Income

Other donations

3 Activities for Generating Funds

Hire of facilities
School trips

Tuition fees

Sundry cther income

4 Investmant Income

Short term deposits

Unrestricted Restricted Total Total
Funds Funds 215 2014
£000 £000 £000 £000

40 - 40 52

40 - 40 2
Unrestricted Restricted Total Total
Funds Funds 2015 2014
£000 £000 £000 £000

33 - 33 16

24 - ] 131

24 = 24 "

19 - e 39

175 - 175 186
Unrestricted Restricted Tatal Total
Funds Funds 2015 2014
E000 £000 £000 £000

2 - 2 2

2 - 2 2
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The County High School, Leftwich

Motes to the Financial Statements for the Year Ended 31 August 2015 (continued)

5  Funding for Academy’s Educational Operations

DFENPLAIEFA grants

General Annual Grant (GAG) (note 2}
Capital Grants

Other Governmant grants

Local Government grants

Resources Expended

Costs of generating voluntary income
Coesls of activities for generating funds
Academy’s educational operations
Direct cosls
Mllocated support cosls

Governance  cosls
supporl costs

including  allocated

The method used for the apportionrment of support costs is disclosed in the accounting policies.

Incomingfoutgoing resources for the year include:

Cperating l2ases
Fees payable to auditor
Audit

Fage 28

Unrestricted Restricted Tetal Total
Funds Funds 2015 2014
£000 £000 £000 £000
- 4,682 4 552 4,631
- 284 384 271
- = 68 68 i
- 5,034 & 034 4,902
Mon Pay Expenditure
Staff Other Total Total
Losis Premises Cosis 2015 2014
£000 £000 £000 £000 £000
- - 1
107 107 i
3,328 - 584 3,912 3,920
554 752 230 1576 1,443
3922 752 814 5,488 5,363
449 49 53
3922 752 970 5644 5432
2015 2014
£000 £000
ar 48
B 8
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The County High School, Leftwich

Motes to the Financial Statements for the Year Ended 31 August 215 {continued)

7 Charitable Activities - Academy’s Educational Oparations

Unrestirlcted Restricted Total Total
Funds Funds 2015 2014
£000 £000 £000 £000
Direct costs
Teaching and educational support staff
Costs - J,328 3328 3,011
Depreciation - 290 280 339
Technology supplies s 8 51 15
Educaticnal supplies - 82 g2 242
Examinalian fees - 82 B2 &2
Staff development - 16 15 19
Educational consultants - Gh 31 20
Other direct cosis - 78 78 182
- 3912 3912 3820
Afllocation supporied costs
Suppoarl stafl cosls - 594 594 543
Technology supplies - 15 15 29
Raecruitmant and support - 27 27 22
Leasing costs - a7 g7 45
Maintenance of premises and equiprment - 590 BY0 532
Printing & stationary - 19 19 17
Cleaning - a8 B 8
Rent & rates - 49 448 47
Energy costs - &1 51 B4
Insurance - 40 40 34
Security and transport - 17 17 15
Catering - 40 40 27
Bank Interest & Charges 1 1 -
Chther suppori costs - 38 3| ar_
- 1,578 1,576 1,443
- 5,488 5.4E8 5,363
& Governance Costs
Unrestricted Restricted Total Total
Funcd= Funds 2015 2014
£000 £000 £000 £000
Legal and professional fees - a6 36 47
Auditors remunesration = a a g
Accountanecy, taxation and other services - 5 5 B
s 49 49 B3

Page 27



The County High School, Leftwich

Motes to the Financial Staternents for the Year Endad 31 August 2015 (continued)

9 Staff Costs

Staff costs during the period were:

Wages and salaries
Social security costs
Fension costs

Supply teacher costs
Compensalion payments

2015 2014
£000 £000
3,072 2,790
223 218
465 433
3,764 34349
165 g2
3 23
3,022 3,554

The average number of persons (including senior management team) employed by the Academy during the year, and the

full time equivalents, was as follows:

2015 2015 2014 2014
Mumber Full-time Number Full-time
Equivalent Equivalent
Charitaldfe Activities
Teachers 55 55 44 44
Administration and support 69 54 L4 56
Management 8 g 14 14
132 132 129 119
The number of employees whose emaluments fell within the following bands was!
2015 2014
£&0,001 - £70,000 2 1
£80,001 - £590,000 1 1
3 2

84 of the above employess paticipated in the Teacher's Pension Scheme. During the year ended 31 August 2015,
pension confributions for these staff amounted to £290,355. Alsa, 5% other employess participated in the Local

Government Pension Scheme. Pension contributions amounted o £128 080,

10  Related Party Transactions — Trustees and Governors' Remuneration and Expensos

Prineipal and other staff governors only received remuneration in respect of services they provided undertaking the roles
of Principal and staff and not in respect of their services as Governors. Other Governors did not receive any payments
from the Academy in respect of their role as Governors or Trustees. Mo staff are Trustess of the Academy.

During the year ended 31 August 2015, no travel and subsistence expenses were reimbursed to Governors.
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The County High School, Leftwlich

Motes to the Financial Statements for the Year Ended 31 August 2014 {continued)

11 Governors' and Officers’ Insurance

12

13

14

In accordance with normal commercial practice the Academy has purchased insurance to protect governors and officers
from claims arising from negligent acts, errors or omissions occurring whilst on Academy business, The insurance
provides cover up to £1,000,000 on any one claim and the cost for the year ended 31 August 2015 was £079.

The: cost of this insurance is included in the total insurance cost,

Tangible Fixed Assets

Leazehold Furnitura
Land and and Cormpuler Mator
Buildings £000  Equipment Equipment Wehicles Total
£000 £000 £000 £000
Cost
At 1 September 2014 14 660 545 626 1 15,832
Additions a9 23 5 37
Disposals (1) {1}
At 371 August 2015 14 669 aG4 631 - 15,868
Depreciation
At 1 September 2014 234 238 269 = T4
Charged in year 17 g2 aq 1 290
Disposals {1 1)
At 31 August 2015 381 320 358 - 1,030
Net book values
At 31 August 2015 14,318 245 272 - 14,838
At 31 August 2014 14,426 307 367 1 15,001
Debtors
2015 2014
£000 £000
Prepayments and accrued income a7 256
Other debtors 53 55
95 311
Creditora: amounts falling due within one year
2015 2014
E00D £000
Trade craditors 137 1149
Oither taxation and social security 23 36
Other creditors 91 &3
Accruals and deferred income ar o 236
288 457
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The County High School, Lefiwich

MNotes to the Financial Statements for the Year Endad 31 August 2015 (continued)

15 Funds

Restrictad general funds
General Annual Grant (GAG)
Pension resenve

Restricted fixed asset funds
DIEMYPLAEFA capital grants
Capital expenditure from GAG
Total restricted funds

Unrestricted funds

Total funds

Balanca at (3aing, Balance at

1 September Incaming Resaurces Losses and 21 August
2014 Resources Expended Transfars 2015
£000 £000 £000 £000 £000

606 5,034 (5.211) 29 458

(742) {36) 57 (721)

(136) 5,034 (5,247) 86 (263)

15,033 (276) 14,757

% {14) 37 &1

15,081 - {290 37 14 B3R

14055 5,034 (5,537) 123 14,575
137 217 (107) (GE) 181
15,002 5,251 (5,644) 57 14,756

The Restricted general fund is to cover the nonmal running cosis of the academy trust. These include, but are not
restricted to, salaries and other staff costs including training and staff development, premises costs including repairs and
maintenance to buildings, and curriculum development.

The Restricted fixed assel fund is to cover the costs of acquisition and enlargement of land and buildings, and the cost of
acquisitiocn of other plant, fixtures, fitings and vehicles necessary for the operation of the Academy.

Under the funding agreement with the Secretary of State, the Academy Trust was not subject to a limit on the amount of
GAG that it could carry forward at 31 August 2015,

16 Analysis of net assets between funds

Fund balances at 31 August 2015 are represented by:

Tangible fixed assots
Current assets

Current liabilities
Pensicn scheme liability
Total net assets

Restrictad

Restricted Fixed

Unrestricted General Asset Total Funds
Funds Funds Funds £000

£O00 £000 £000
14,538 14,838
210 7 927
{29} (258} (288)
(721) | (721)
181 {263} 14,838 14,756
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Motes to the Financial Statements for the Year Ended 31 August 2015 (continued)

17 Capital commitments

Contracted for, but not provided in the financial statements
18 Financial commitments

Operating leases

At 31 August 2013 the Academy had annual commilments under non-canceliable operating leases as follows;

Land and buildings
Other
Expiring within one year

Expiring within two and five years inclusive
Expiring in over five years

19 Reconciliation of net income to net cash inflow from operating activities

Met income

Depreciation (note 12)

Interest receivable (hofe 5)

FRS 17 pension cost less contributions payahble
{Increaseidecrease in deblors
Increasef(decrease) in creditors

Met cash inflow from operating activities

20 Returns on investments and servicing of finance

Interest receiverd

Net cash inflow from returns on investment and servicing of finance
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2015 2014
£000 £000
Nil Nil
2015 2014
£000 £000
il Nil
il il
26 5
B0 118
8 118
2015 2014
£000 £000
(393) (290}
290 339
(2} i2)
36 16
218 (263)
(169) 242
(22 42
2015 2014
£000 £000
2 2
2 2




The Gounty High School, Lefiwich

Motes to the Financial Statements for the Year Ended 31 August 2015 {continued)

21

22

23

24

2%

Capital expenditure and financial investment

2015 2014
£000 £000
Purchase of angible fixed assets ar 27
Met cash outflow from capital expanditure and financial investmant - 37 27
Analysis of changes in net funds
At At 3
September August
2014 Cash flows 2015
E£000 £000 £000
Cash in hand and at banik 889 {57y gz
889 {57} 832

Contingent Liabilitles

There were no contingent liabilities at 31 August 2015.

Members® Liahility

Each member of the charitable company undertakes to contribute to the assets of the company in the svent of it being
wound up while hefshe is 8 mamber, ar within one year after hefshe ceases to be a member, such amount as may be
required, not exceading £10 for the debts and lishilities contracted before helshe ceases 1o be a member,

Pension and similar obligations

The academy trusi's employees belong to two principal pension schemes: the Teachers' Pension Scheme England and
Walas (TPS) for agademic and related staff, and the Local Government Pension Scheme (LGRS) for non-teaching staff,

which is managed by Cheshire West and Chester Council.  Both are mulli-employer defined benefit schemaes.

The pension costs are assessed in accordance with the advice of independent qualified actuaries. The latest acluarial
valuation of the TPS related fo the period ended 31 March 2012 and of the LGPS 31 March 2013,

Contributions amount to £44 993 {2014 - £38,881) were payable to the schemes at 31 August 2015 and are included
within creditors.

Teachers' Pension Scheme

Introduction

The Teachers' Pension Scheme (TPS) is a statutory, contributery, defined benefit scheme, govarned by the Teachars'
Pensions Regulations (2010) and, from 1 April 2014, by the Teachers' Pension Scheme Regulations 2014, Membership

is aulomatic for fulldime teachers in academies and, from 1 January 2007, automatic for teachers in pari-time
emplayment following appointment or a change of contract, although they are able to opt out,
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25 Pension and similar obligations {continued)

Teachers’ Pension Scheme (cont.)

Introduction {cont.)

The TPS is an unfunded scheme and members contribute on a ‘pay as you go' basis — these contributions along with
those made by employers are credited to the Exchequer. Refirement and other pension benefils are paid by public funds
provided by Parliament.

Valuation of the Teachers’ Pension Scheme

Mot less than every four years the Government Actuary, using nermal actuarial principlas, conducts a formal actuarial

review of the TPS in accordance with the Public Service Pensions (Valuations and Employer Cost Cap) Directions 2014

published by HM Treasury, The aim of the review iz lo specify the level of fulure contributions. Actuarial scheme

valuations are dependent on azsumptions about the value of future costs, design of benafits and many other factors. The
latest actuarial valuation of the TPS was carried out as at 314 March 2012 and in accordance with the Public Service

Fensions (Valuations and Employer Cost Cap) Directions 2014, The valuation report was published by the Department

for Education on 9 June 2014. The key elements of the valuation and subsequent consultation are:

- Employer contribution rates set at 16.48% of pensionable pay {including a 0.08% employer administration charge
(currently 14.1%)

- Total scheme liabilities (pensions currently in payment and the estimated cost of future benefits) for service to the
effective date of £191,500 million, and notional assets (estimated future contributions together with the notional
invastments held at the valuation date} of £176,600 million giving a nolional past service deficit of £14,900 million.

- Anemployer cost cap of 10.9% of pensionable pay will be applied to future valuations

- Theassumed real rate of return is 3.0% in excess of prices and 2% in excess of eamings. The rate of real earnings
growth is assumed to be 2,75%, The assumed nominal rate of return is 5.06%

During the year the employer contribution rate was 14.1%. The TPS valuation for 2012 determined an employer rate of
16.4% from Septembar 2015, which will be payable during the implementation pariod until the next valuation as at March
2018, whereupon the employer contribution rate is expected to be reassessed and will be payable from 1 April 2018,
The pension costs paid to TPS in the period amounted to £502 550

A copy of the valuation report and supporting documentation is an the Teachers’ Pensions website.

Under the definitions sel out in Financial Reporting Standard (FRS) 17 Retirement Benefits, the TPS is a multi-employer

pension scheme. The trust has accounted for its contributions o the scheme as if it were a defined contribution scheme.
The trust has set out the information available on the schama,
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25 Pension and simlilar obligations {continued)
Lacal Government Pension Scheme

The LGPS is a funded defined-benefit pension scheme, with the assets held in separate trustee-administered funds. The
total contribution made for the year ended 31 August 2015 was 164,000 (2014 - £186,000), of which employer's
contributions totalled £131,000 (2014 -£132,000) and employees' contributions totalled £33,000 {2014 - £34,000). The
agreed conlribution rales for future years are 25% for employers and belween 5.58% and 7.2% for employees.

Farliament has agreed, at the request of the Secrefary of State for Education, to a guarantee that, in the event of
academy clesure, outstanding Local Gowernment Pension Scheme liabilities would be met by the Department for
Education. The guarantee came into force on 18 July 2013,

Principal Actuarial Assumptions At 31 At 31
August August
2015 2014
Rate of increase in salaries 3.6% 3.5%
Rate of increase for pensions in payment / inflation 2.7% 2.7%
Dizcount rate for scheme liabilities 3.8% 37%
Inflation assumption {CP1) 27% 27%
Commutation of pensions to lump sums B0.0% 50.0%

The current mortality assumptions include sufficient allowance for future improvements in morality rates. The assumed
live expectations on retirement age 65 are:

At At 31
August August
2015 2014
Ratirng foday
Males 22 3years 22.3 years
Fermales 24.4 years 24.4 years
Retiring in 20 years
Males 241 years 24.1 years
Females 26.7 years 26.7 years
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25 Penzion and similar obligations {continued)

Local Government Pension Scheme (cont.)

The Academy's share of the assets and liabilifies in the scheme and the expected rates of refurn were:

Expected Fair value
Return at At
31 August August
2015 2015
£000
Equities 3.8% 520
Bonds 3.8% 442
Property 3.8% a9
ash 3E% 44
Total market value of assets - 1,105
Present value of scheme liabilities
- Funded {1,626)
Surplusfideficit) in the scheme ﬁ'z'n

Expected
return at
31 August
2014

5.3%
3.4%
4.5
3.3%

Fair value
at 31
August
2014
E000

518
181
BD
103
862
(1,604)

(742

The return on the Fund in market value terms is estimated based on actual Fund returns as provided by the
Administering Authority 2nd index returns where necessary. The actual returns for the year to 31 March 2015 was 5.2%
{2014 — 5.2%:), and the {otal relurns for the year to 31 August 2015 was 12.8% (2014 - 12.8%)

The actual return on Employer Assets was £81.000 (2014 - £125,000).

Amounts recognised in the statement of financial activities

Current service cost (net of employes contributions)
Past service cost

Total operating charge
Analysis of pension finance Income f (costs)
Expected return on pension scheme assels

Interest on pension liabilities
Fension finance income / {costs)

2015 2014
£000 £000
153 145
153 145
(49) (58)
623 &1
167 148

The actual gains and iosses for the current year are recognised in the statement of financial activities. The cumulative
amount of actuarial gains and losses recognised in he stalement of financial activities since the adoption of FRS 17 is a

£297 000 logs {2014 - £354,000 loss).
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25 Penzion and similar obligations {continued)

Local Government Pension Scheme {cont.)

Meovemants in the present value of defined benefit obligations wera as follows:

2015 2014

£000 £000
At 1 September 2014 1.604 1,239
Current senvice cost 153 145
Interest cost 63 61
Employee contributions 33 34
Actuarial {gainyloss (25} 126
Estimated benafits paid {2 n
At 31 August 2015 1,826 1,604

Movements in the fair value of Academy's share of scheme assets:

2015 2014

£000 £000
At 1 September 2014 BG2 803
Expected return on azsets 44 58
Actuarial gainf{loss) 32 (264}
Employer confributions 131 132
Employee contributions 33 34
Estimaled benefits paid {2} i1}
At 31 August 2015 1,105 BE2
The estimated value of employer contributions for the year ended 31 August 20115 is £137 000

The five-year history of experience adjusiments is as follows:
2015 2014
£000 £000

Present value of defined benefit {1.828) (1,604)
obligations
Fair value of share of schome assets 1,105 a2
Surplusf{Deficit) in the scheme {(721) (742}
Experience adjustments on share of 32 (264}
scheme assefs
Experience adjustments on scheme - (111}

liabilities:
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26 Related Party Transactions

Other than payments as described in Note 10 there were no related party transactions during the period.
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